



Blackburn with Darwen Parenting Strategy 

1 Blackburn with Darwen Parenting Strategy Vision and Values

Blackburn with Darwen Borough Council celebrates the unique position which parents and carers hold in building the future citizens of the borough as healthy, happy and confident individuals.  Our parenting strategy aims to meet the needs of all our community.

2 Purpose of the strategy
We believe that fathers, mothers and carers are the single most important influence on their children’s development and achievement.  Being a parent is a very demanding role which will present many different rewards and challenges.

Blackburn with Darwen’s parenting strategy aims to support the development and delivery of a range of comprehensive parenting services which are accessible, helpful, relevant and meaningful, regardless of gender, age, ethnicity, family structure and additional support needs.

We will develop range of services through our strategy which will offer a continuum of support from informal parenting advice through to specialist support. All these services will be made available in convenient, non stigmatising locations throughout the borough.

Our parenting strategy aims to meet the needs of all our community and we will work together to ensure fathers, mothers and carers have access to information about services which is culturally sensitive and meets their needs.

We will celebrate the roles of fathers, mothers and carers through:

· Positive role models

· Positive language about parenting

· Positive branding of parenting courses and programmes

· Positive images of parents supported by local media 

We will be successful in our parenting strategy if:

· All parents feel confident in their capacity to parent and to seek support
· All children and young people achieve the 5 Every Child Matters outcomes 

· Parents achieve better outcomes for themselves as individuals and as parents

3 Definition 

In this parenting strategy, when we talk about parents we mean fathers, mothers, foster carers, special guardians and other carers. We include parents who are non-resident and grandparents with a caring role.
We acknowledge that the role of Elected Members as “corporate parents” of “looked after” children is recognised as having unique challenges. Our parenting strategy recognises and embraces this important parenting role.
When we talk about children we mean all children and young people aged 0-19, from conception until they become young adults.
Parent support services are defined as “any activity or facility aimed at providing information, advice and support to parents and carers to help them in bringing up their children.”

Media images of parenting can cause parents to be more anxious about their role. All parents are different and they will approach their parenting based on their own experiences, personality, age, gender and skills and the advice they receive from others. Within our communities in Blackburn with Darwen there are different views of what parenting should look like and this discussion is helpful. However we think there are more similarities than differences. 

For us effective parenting:

· Is loving

· Sets clear and consistent boundaries
· Carries the responsibility of ensuring the needs of children are met

· Helps prepare children for their role of responsible members of the community
This is demonstrated by:

· Fathers, mothers and carers giving their children love and attention

· Fathers, mothers and carers keeping their children safe

· Fathers, mothers and carers keeping their children healthy

· Fathers, mothers and carers ensuring their  children have opportunities for learning

· Fathers, mothers and carers giving their children clear guidance and direction
· Fathers, mothers and carers providing a positive role model for their children

4 The National Background for our Parenting Strategy

The following recent developments in government policy are relevant to Blackburn with Darwen’s parenting strategy.

4.1 Every Child Matters

In 2003 following the tragic death of Victoria Climbié, the government’s Green Paper Every Child Matters brought about a fundamental change to services for children, young people and families, instructing them to   co-operate, adopt common processes and practices and share information, in order to protect children,  particularly the most vulnerable.

Every Child Matters identifies 5 outcomes for children and young people. Our Parenting Strategy seeks to support parents to help their children achieve these 5 outcomes:

· Stay safe

· Be healthy

· Enjoy and achieve

· Achieve economic well-being

· Make a positive contribution 

4.2 The Childcare Act 2004

The Childcare Act is the first legislation to be dedicated to childcare and early years.  It will provide the framework for delivery of the objectives in the 10 year childcare strategy – ‘choice for parents, the best start for children’ (Dec 2004). The new duties require Local Authorities to:

· Secure sufficient childcare for working parents.

· Assess childcare sufficiency.

· Improve outcomes for children under 5 and reduce inequalities between those with the poorest outcome and the rest.

· Provide an enhanced information service to parents and reach out to the most vulnerable groups.

· Support registered providers by securing information, advice and training.

· Develop their workforce in line with the Children and Young People’s Plan and their local workforce strategies.

· Secure EYFS training for providers.

· Support schools to develop extended services.

4.3 Guidance for local authorities developing parenting strategies

In 2006 the Government instructed local authorities to: 

· Develop a strategic and joined-up approach to the design and delivery of parenting support services

· Offer a continuum of support for parents using the whole range of services as appropriate 

· Offer effective  parenting programmes which are based on evidence of what works

4.4 The Children’s Plan- Brighter Futures

The Children’s Plan- Brighter Futures launched in December 2007 emphasises the importance which the government places on the role of parents in bringing up their children. Five principles underpin the Children’s Plan:
· Government does not bring up children – parents do – so government needs to do more to back parents and families

· All children have the potential to succeed and should go as far as their talents can take them

· Children and young people need to enjoy their childhood as well as grow up prepared for adult life

· Services need to be shaped by and responsive to children, young people and families, not designed around professional boundaries

· It is always better to prevent failure than tackle a crisis later.

5 The process of developing Blackburn with Darwen’s parenting strategy

To support the development of Blackburn with Darwen’s parenting strategy, a multi-agency Parenting Strategy Task Group was established, chaired by the children's services Assistant Director Inclusion and Progression, (Single Commissioner for Parenting Support.)  Membership includes  representatives from NHS, child mental health team, PCT, community safety partnership, voluntary sector, children’s services- (access and inclusion, commissioning team, pupil, school and families, early years, extending schools,) schools and  lifelong learning. The Group reports regularly to children's services Senior Leadership Team and the 5-13 Children’s Development Group of the Children and Young People’s Partnership. 

5.1
Parental consultation

An extensive consultation exercise was conducted with parents. Staff from a range of agencies who were already working with parents was trained to consult with parents in small groups or 1:1 settings. The findings of previous consultations with parents were considered. Our consultation included:
· A questionnaire included in the Council’s newspaper the Shuttle and in Asian Image

· Questionnaires handed out at a variety of venues including the Mall,  School Transition Information Event for parents
· Questionnaires distributed through children’s centres, schools, libraries, community centres and town hall
· Questionnaire available on the Council’s internet website
· Some parents who accessed support services were also interviewed in more depth on an individual basis.

Over 500 responses were received; the full survey findings are included in the appendix, however the key issues raised by parents were:
· Parents’ desire to get it right

· How to help children and young people develop social skills and avoid bullying

· How best to support child’s learning

· A desire for more structured safe activities which reflect the changing lifestyles of families

· Keeping children and young people safe including through periods of increased independence

· Their desire for practical knowledge on how to positively parent children of different ages

· The desire for flexible safe delivery to reflect the needs of working parents

· How to balance the demands of parenting and self

In addition there were issues raised about individual situations where parents felt vulnerable:
· A parent of a child with special needs so specific there is no support group locally – parent experiencing isolation and a lack of support/advice

· Trying to access support for a child who has an undiagnosed illness

· Sleep problems

· Child with speech and  language difficulties
· Finding child care to enable parent to attend a course

5.2
Summary of Current Services for Fathers, Mothers and Carers

A number of services currently available for parents have been surveyed and their details are available at www.urbwd.com. The website is regularly updated and provides background information about services for professionals working with parents.

Our parenting strategy wishes to provide a consistent approach to supporting and encouraging positive and responsible parenting. We have identified four levels of need are identified; the strategy will increase the co-ordination of services across levels of need. We understand that families require varying levels of support; many families will use services at different levels throughout their children’s lives.
As an Early Years Pathfinder authority we have the benefit of Early Years Parenting Strategy which has and will continue to inform the Authority’s overall Parenting Strategy.

We will ensure that the parenting strategy complements the Common Assessment Framework

Levels of Need and Relevant Provision

	Level of Need
	Definition
	Support
	Provision

	Level 1

Access to universal services and informal support networks 
	All fathers, mothers and carers have access to support through universal services
	Provide clear access to information about services which support higher levels of need
	Children's services department: children’s services directory www.urbwd.com, children’s centres, parenting information sessions 

Schools, health services, culture  leisure and sport services, youth support service, housing services, financial advice, family learning 

	Level 2

Access to universal services, informal support networks  and additional targeted support
	Fathers, mothers and carers needing some additional support

They refer themselves or are referred because a need has been identified 
	Information, involvement and opportunities for targeted support for parents and families
	All from level 1

Training for staff in universal services across the sectors to signpost parents to level 2 services

Outreach family support, advocacy



	Level 3

Access to universal services, informal support networks  and additional intensive and targeted support
	Fathers, mothers and carers who need more intensive, specialist support because they have more complex needs 
	Intensive family interventions 
	All from levels 1 and 2

Targeted support through specialist teams/services such as domestic violence, substance misuse, mental health, intensive parenting programmes, intensive family support, parenting contracts, targeted benefits advice, youth justice services, social care core assessments, care plans and child protection services, respite care, child development service for children with a disability
Targeted services for children with complex learning or health needs such as specialist education provision 

Child and adolescent mental health services, special educational needs statutory assessment

	Level 4

Access to universal services, informal support networks, additional intensive and targeted support and statutory intervention
	Parents and families in crisis and in need of urgent intervention or who can’t or won’t co-operate
	Statutory and/or more intensive family interventions
	All from levels 1,2 and 3

Specialist services for children with complex learning or health needs such as specialist education provision 

Services for looked after children including multi-agency child protection interventions

Services which require compliance are sometimes necessary including parenting orders, some parenting contracts, fixed penalty notices and community-based intervention for young people who offend




2 Principles for Parent and Family Support Services

We believe that the vast majority of fathers, mothers and carers in Blackburn with Darwen do a very good job and that they are the most important people in their children’s lives. This is backed up by our consultation with parents in the Borough. When we asked what information, advice and support they wanted, many told us they were ‘Trying to get everything right’. Through our parenting strategy we want to build on their strengths. 

We believe that all services for parents and families in Blackburn with Darwen should:

· Promote the Rights of the Child

· Put  fathers, mothers, carers and children at the centre of working practices

· Value and respect diversity

· Be honest about the intentions of the service

· Reflect the needs that fathers, mothers and carers identify

· Recognise the different contexts of parenting

· Help parents to keep control of their parenting lives

· Use approaches that build on the strengths of individuals
· Ensure staff are appropriately qualified and experienced; we will use the National Occupational Standards for Work with Parents

· Be effectively managed and evaluated

· Use approaches which have evidence of success

· Involve parents, children and young people in planning and reviewing services

· Offer a continuum of support which is available to children and young people and families in a variety of ways at the point and time of need

· Promote the use of the Common Assessment Framework

· Encourage co-operative working between agencies with clear pathways between services

· Provide routes to further learning
3 The challenges for parenting in Blackburn with Darwen

The introduction to the Children’s Plan- Brighter Futures states “Parents bring up children, not governments… and the Government commits to working in close partnership with families at every level.”
This belief is at the heart of our strategy because we know that for all our children and young people to achieve the 5 Every Child Matters outcomes parents, professionals and children and young people will need to work in partnership. Our parenting strategy will provide a framework for this partnership.

In identifying our priorities we have considered:

· Government policy and legislation for children young people, parents and families

· The support needs which fathers, mothers and carers identified when they spoke to us 

· Information which is relevant to the  needs of our local community

· The local authority’s corporate priorities
· Other consultations with parents, children and young people which have taken place locally and nationally

All the priorities which we have identified apply equally to all children and young people in Blackburn with Darwen, including children with a disability and children in our care. In some instances additional support and interventions are required to ensure that all children and young people maximise their potential.

We have identified key challenges for parenting in Blackburn with Darwen. These challenges will inform our parenting strategy and be reflected in our children and young people’s plan and our partners’ strategies.

Stay healthy

Our vision for children and young people is that they enjoy good health and well-being and in particular:
· Have good dental health

· Eat healthily and have sufficient exercise

· Make informed choices about risk areas such as drugs, alcohol, tobacco and sexual relationships

· Develop good emotional health and be supported at times of difficultly

What parents told us was important to them:

· Support to help their children make informed choices

· Help to advise their children about risk taking behaviour

· Confidence to support their children resist peer pressure

· Assistance for their children at difficult times such as changing school

· Where there is family breakdown, it is more difficult to support children

Needs in Blackburn with Darwen

Blackburn with Darwen has the worst levels nationally for dental decay in young children

Our levels of obesity are in line with the national average but this means that over 10% our children are obese

A quarter of 12-15 year olds admit to drinking alcohol every week and 10% to using cannabis in the previous year

Over half our children and young people live in households where there is a regular smoker

Our teenage pregnancy level has fallen but is still higher that the national average
We have more babies born with low birth weights making them more vulnerable

Our priorities to help fathers, mothers and carers

· To support their children adopt healthy lifestyles

· To support their children’s emotional health and well-being

· To provide accessible information and advice

· To support their children maintain sexually healthy lifestyles

We will do this by

· Providing advice and support to parents when their children are in difficult situations, including changing schools

· Supporting parents through the Healthy Schools programme

· Providing advice and support to parents on effective parenting

· Providing children and young people with information to enable them to make informed choices

We will monitor our progress through:

· The use of our information and advice services

· Increased parental consultation and engagement

· Improvements in the lifestyles of children and young people
Stay safe

Our vision for children and young people is that they grow and develop in safe environments and in particular:
· Are able to learn and have new experiences

· Stay safe from accidents 

· Stay safe from mistreatment and deliberate injuries

· Are safe from bullying

What parents told us was important to them:

· Safe places to play and safe activities for children and young people

· Support to help their children deal with bullying

· Support to deal with the isolation associated with being a parent

· Skills and confidence to be an effective parent

Needs in Blackburn with Darwen

Blackburn with Darwen has high numbers of children and young people who are involved in accidents in the home. Deaths and serious injuries suffered by children caused by road accidents have reduced annually but there were still 14 in 06/07.
Blackburn with Darwen has a higher proportion of children in its care than is the case nationally or in similar authorities, with most of those children taken into care as a result of neglect or abuse.

Calls to the police concerning domestic violence are higher in Blackburn with Darwen than in Lancashire as a whole.

Bullying is the safety concern most commonly cited by children and young people – 69% respondents to a national survey in 2006 reported they had been bullied.

Our priorities to help fathers, mothers and carers

· To identify more opportunities for safe play and positive activities
· To support their children to be safe from maltreatment, neglect, violence, domestic abuse, sexual exploitation and accidental injury
· To support their children to deal with bullying

· To develop the skills they need to be effective parents
We will do this by

· Providing clear and accessible information for parents about activities for their children and young people

· Helping parents develop skills and confidence through evidence based parenting provision

· Developing informal support networks for parents who may be isolated

· Offering information about child safety

We will monitor our progress through:

· Take up of safe play and positive activities by children and young people

· Reduction in numbers of injuries and death of children and young people

· Reduction in anti-social behaviour among young people

Enjoy and achieve

Our vision for children and young people is that they learn and enjoy learning and in particular:
· Achieve their potential and enjoy their time in education

· Are supported in their learning by their parents and carers

· Enjoy more opportunities through extending schools

What parents told us was important to them:

· Opportunities to support their children through formal and informal learning

· More information from schools about their children’s progress

· Support to help their children deal with specific learning challenges

Needs in Blackburn with Darwen

Overall children and young people in Blackburn with Darwen are performing well at school, but there are key groups of children performing significantly below the borough average at school.

Blackburn with Darwen has very high levels of citizens with no qualifications and low numbers of people with higher level qualifications such as a degree.
Our priorities to help fathers, mothers and carers

· To offer high quality learning experiences to all children
· To Increase delivery of locally developed extended services in primary and secondary schools

· To offer more opportunities for parents and children to learn together 
· To ensure staff engaging with parents have appropriate training and skills
We will do this by

· Increasing opportunities for extended services based in schools and communities including  family learning
· Providing training for employers to assess the skills and qualifications of staff working with parents against national occupational standards (Parenting UK)

· Working with FE providers to increase the availability of appropriate training and accreditation (including City and Guilds 3598 level 2 and level 3)

We will monitor our progress through:
· Availability and uptake of family learning

· Availability and uptake of parental engagement activities through extending schools
· Numbers of staff gaining appropriate accreditation 

Make a positive contribution

Our vision for children and young people is that they play a positive confident role in their communities and in particular:
· Enjoy happy, healthy and safe teenage years

· Play a positive role in society where their achievements are valued and recognised
· Are better supported by their parents and other agencies to develop positive behaviour

What parents told us was important to them:

· Getting advice and support about their children’s risk taking behaviour

· Having the confidence and skills to set firm limits for their teenage children

· Being able to positively support their children in their development

Needs in Blackburn with Darwen

Young people in Blackburn with Darwen who become involved in offending behaviour are more likely than the national average to re-offend. Calls to the police about offending behaviour are higher than the regional average.

Our priorities to help fathers, mothers and carers

· To acknowledge and celebrate the positive roles of fathers, mothers, carers, children and young people in the community

· To provide training and support for parents of teenagers

· To work with partners to extend the positive activities and support available for teenagers

We will do this by

· Increasing the positive media representation of fathers, mothers and carers and children and young people 
· Offering a range of parenting interventions for parents of children and young people who are most at risk of involvement in offending behaviour
· Increasing informal networking and peer support opportunities for parents of teenagers

We will monitor our progress through:
· Positive media coverage
· Numbers of parents attending courses and programmes

· Numbers of informal parental support networks developed
· Numbers of parents of young offenders who engage with the Youth Offending Team
Our priorities to help corporate parents

· To acknowledge and recognise the positive impact of these roles

· To provide training, advice and support to corporate parents

· To assist corporate parents to fulfil the responsibilities of their role

We will do this by:

· Maintaining the Children in Our Care subgroup as a working group to inform the CIOC Executive Group

· Providing regular information, training and personal development opportunities for corporate parents

· Maintaining the Reg 33 visits to children’s homes undertaken by corporate parents

We will monitor our progress by

· Number of corporate parents accessing training and learning

· Numbers of corporate parents receiving information and guidance

· Monitoring the decisions of the CIOC Executive meetings

Achieve economic well-being

Our vision for children and young people is that they make  a successful transition from school to further education, training and employment and achieve in the adult workplace and in particular:

· Remain in education, training and employment to age 18 and gain the skills they need
· Have higher aspirations for their future success with the support of their parents

· Receive extra support to succeed when they need it
What parents told us was important to them:

· Getting advice and support about the choices their children face, particularly when leaving school

· Supporting their children’s learning, particularly where they have particular talents

· Finding opportunities to continue their own learning

Needs in Blackburn with Darwen

The numbers of young people aged 16 to 18 not in education, employment or training (NEET) has fallen over recent years but remains above the regional and national average.

Blackburn with Darwen has an extremely high percentage of its citizens with no qualifications and low numbers of people with higher level qualifications, such as a degree.
Levels of worklessness in Blackburn with Darwen are above the national average and some of our wards face particular challenge in this area.
Our priorities to help fathers, mothers and carers

· To improve the  engagement of children and young people after leaving school

· To provide more information and advice for parents about the choices their children face
· To have the confidence and skills to move into work
We will do this by

· Increasing range of information, advice and guidance available to all parents and  young people

· Extending the support into employment offered by Early Years Excellence for parents of children of all ages
· Identifying learning ambassadors within our communities

We will monitor our progress through:

· Numbers of young people in education, training and employment post 16

· Numbers of parents receiving information, advice and guidance
· Numbers of parents moving into employment
4 Next steps

Blackburn with Darwen will develop a comprehensive action plan to take forward the principles and achieve the priorities identified in this parenting strategy by:

· Reviewing the way we deliver targeted and specialist services to parents
· Developing a commissioning framework for parental support services.  (Services identified in the Parenting UK Commissioners’ Toolkit will be used as well as those services which have been locally developed and can demonstrate that they are effective.)
· Working with employers and training providers to increase the opportunities for staff working with parents have the necessary training and skills
· Delivering training to increase the awareness of all services of the importance of meeting the needs of fathers, mothers and carers
Our parenting strategy is supported by the following: 

	CAF

	14-19 strategy

	Aiming high for young people strategy

	Alcohol misuse strategy

	Blackburn with Darwen Play strategy

	Blackburn with Darwen transport strategy

	Byron review

	CAMHS strategy

	Child health strategy

	Children and young people’s plan

	Children and young people’s plan 08-11

	Children’s workforce development strategy

	Community safety partnership strategy

	Community safety plan

	Cultural strategy

	Domestic abuse strategy

	Drugs strategy

	Early minds

	Extending schools operational plan

	Extending schools strategy

	Family intervention project

	Healthy schools programme plan

	LAA

	LCSB business plan

	National indicators

	National play strategy

	Neighbourhood engagement strategy

	NSF delivery plan

	Obesity action plan

	Play strategy

	Respect action plan

	Skills for life strategy

	Stay safe action plan

	Targeted mental health in schools project

	Teenage pregnancy strategy

	Victims of violence and abuse prevention programme

	Youth action task force

	Youth alcohol action plan

	Youth crime action plan

	Youth offending team operational plan


Appendices

1. Parental consultation: briefing for parental consultation, questionnaires, survey findings

2. Children's services needs assessment summary

3. New national occupational standards for work with parents

4. Developing father-inclusive parenting strategies checklist
5. Children's services commissioning framework
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